POST OBSERVATION CONFERENCE

Teacher Grade

Date of Observation

1. Identify the things that went well during the lesson.

2. What did you do to cause those things to go so well?

3. Still focusing on the things that went well, tell me what you could do differently next time to
get the same or a better result?

4. On what would you like to focus for the next observation?

5. How can | help you accomplish that (item suggested in #4 above)?
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